GUIDE TO THE ABONNEMA FOUNDATION
Dear Prospective Member, Sponsor, or Contributor:

We are proud to present to you: ABONNEMA FOUNDATION, an organization for
Community Goodwill and Action.

Who We Are

: Founded in 2004, the Abonnema Foundation is recognized as the advocate for our
community and its people. Our members believe in the strong bond which the community
provides and liaise or collaborate with individuals, organizations-both private and public
to pool resources to promote our legitimate charitable, social, cultural, scientific /
technological, health, economic and educational interests and advancement.

Our Aims
: The motto: “for Community Goodwill and Action,” aims to:

* Reduce poverty and disease;
* Provide the enabling platform to promote unity of purpose;
* Provide a vehicle for organizing and supervising, alone or jointly activities for
public opinion evaluation and for the purpose of creating political, economic,
general health and welfare awareness; and

Provide enabling environment to address, provide relief and seek redress on all
issues of importance on behalf of the general members of our Community.

The Abonnema Foundation main office is in Houston, Texas and we intend to maintain
offices in other Abonnema community facilities worldwide. We are legally organized as
a State of Texas nonprofit corporation for S01[C][3] charitable tax-exempt purposes in
the USA.

QOur Vision:

The vision of Abonnema Foundation is a well-run organization for Community Goodwill
and Action, where all members attain their highest charitable potential.

Our Mission
: To advance the educational, cultural, social, scientific/technological, economic and

health improvement of the Abonnema community through the activities of an
accountable and committed membership and a skillful proactive Board of Directors.



Purpose of Organization

The purposes and objectives of the Abonnema Foundation shall be to promote positive
image of the Abonnema Community in the United States and elsewhere, and to engage in
such other legally authorized activities or programs that facilitate, promote, and advance
the Charitable, Social, Cultural, Health, Educational, Economic, Scientific and
Technological interests and advancement of the Abonnema Community worldwide..

Membership

: Membership is open only to persons who have attained the age of majority. Applicants
are admitted to membership on making application in writing, approval of the application
by the Executive Board of Directors, and upon payment of an initial registration fee and
required annual dues, as specified by the resolutions of the Board of Directors and/or our
Bylaws.  Abonnema Foundation does not discriminate based on age, sex, color,
race or national origin in the granting of services or benefits.

MEMBER BENEFITS

Abonnema Foundation recognizes that the needs and interests of members vary according
to the type of benefits and services it provides. Hence, the Foundation offers different
opportunities of participation to best meet your needs as Registered or Honorary
Members, Sponsor or Contributor.

Our members receive the following benefits of membership. (Please see the enclosed
membership application for fees and Dues).

UNLIMITED WEBSITE ACCESS:

Unlimited access to our AF website, www.abonnemafoundation.org, and its expanded
portal and named links provides you with updates, advisories on key issues, and
information that will help you better understand the challenges, issues and opportunities
within the Abonnema Communities Worldwide.

Members will have a Special Home-page to facilitate access to services and resources.

PUBLICATIONS

Members are eligible to receive:
AF NEWS

: Periodic news alerts and briefs with analyses of international and local community
developments, issues and actions via the Internet or by posted mail.



AF INSTAMAIL

: The worldwide electronic communication with late-breaking developments, news
stories and alerts from our Community Relations Managers and the Board of Directors
using our Forum: Abonnemafoundation@yahoogroups.com.

Only members who are duly compliant can remain subscribed to the Instamail list.

AF RESOURCE MATERIALS

: A complimentary copy of guide to a continually updated Abonnema Worldwide
Community directory will be issued periodically to you. And additional copies will be
available at member pricing.

MEMBERSHIP PRICING:

Our members may receive offers to purchase products and services available on our
online stock catalogue at special rates. Other products may include the Annual Gala
Night tickets, Resource materials, Souvenirs, Socio-Cultural events and educational
symposia pricing, negotiated group discount Airfares, Hotel room and Car rentals rates.

CERTIFICATE OF MEMBERSHIP:

All members will receive a membership certificate to demonstrate their personal
partnership with the Abonnema Community. QOutstanding Members may also receive
special Community Honors and Awards.

SPONSORSHIP OPPORTUNITIES:

Members have opportunities for sponsorship of events and programs such as the Annual
General Meetings, Health Forum Summit, Socio-Cultural/Gala Nights, Adopt-a-thing,
and Name-a-program, etc Sponsors may receive special Honors at Abonnema Foundation
events, Website, and Newsletters.

Governance of the Association

The Body of the Organization

For the purposes of achieving these stated goals and objectives of the organization, the
Abonnema Foundation shall institute functional activities which shall constitute the body
of the organization; and the collection of volunteers and appointees who perform all
functional activities that interactively effect the realization of the goals and objectives,
together with the Board of Directors shall be called the Abonnema Foundation. The
volunteers and appointees are, in relation to fully operating organizations, the equivalent



of the employees. Hence only such people whose participation can be terminated by the
immediate superior as per a Reporting formalism shall qualify to be included as part of
the body of the organization. The AF may also institute special projects task force for the
conduct of projects outside of the continental landmass of the United States of America,
and such tasks force(s) shall also become integral part(s) of the body of the organization.

Board of Directors -Primary Organ of Governance

Registered Members consigns the governance of the Foundation to a group of seven (7)
skilled members of the AF, who shall form the Board of Directors, hereinafter referred
to as the BOARD, which shall be vested with the powers of governance, consistent with
all the laws of the State of Texas, the home state of the Foundation. The Board for the
Foundation, which shall be the primary guarantor of the sanctity and integrity of the
Foundation and shall have oversight responsibility over all organs, TEAMS and / or
members. The Board shall be the highest governing organ for AF, and therefore shall be
the highest policy-making organ of the Foundation, and shall be under the leadership of a

Chairperson, who MAY seek outside advise from a TECHNICAL ADVISORY
COUNCIL. The Board shall also be responsible for the day-to-day management of the
Foundation but may delegate the responsibility to a Functional Management Team. In
delegating the day-to-day management of the AF functional activities, the Board shall
adhere to the following stipulations:

* The Board may not discuss matters of the organization directly with any staff
reporting to the Chief Operations Officer, hereinafter referred to as the COO,
without prior discussion with the COO regarding such direct interaction.

* The Board may not directly assign any responsibility to any staff that reports
directly or indirectly to the COO.

* The Board shall not have the power to directly dismiss any staff that reports
directly or indirectly to the COO.

Management of The Foundation Operations

The principal offices of the Foundation shall be the office of the Board of Directors (the
Board), and the Management Team. The Management Team in assuming the day-to-day
management of the organization shall adhere to the following stipulations:

* The COO shall replace any staff whom the Board of Directors have decided in a
majority vote to be so replaced.

* The COO shall have the power to replace any staff for appropriate cause without
interruption by the Board of Directors.



The Foundation Facilities

Operating Facilities

The AF shall operate with three facilities categories in the performance of the
organizational process activities

* HQ Administration facility
* LOCAL Chapter facilities
*  HOME Administration facility.

HO Administration Facility

The Foundation shall maintain, for the object of undertaking otherwise HQ administrative
facility a set of Functional Management Teams. These teams will attend to the broad
objectives of the Foundation, the results of which comprehensively impact all the general
members or enable the realization of the strategic goals of the Foundation.

Local Chapter Facilities

The AF shall create or cause to create an operation of the Foundation in any city or
Community or combination of cities within (and outside) the United States where there
are at least five or more Abonnema Foundation members. Each such operation shall be
deemed a Chapter of AF, and shall be explicitly identified as part of the Foundation.
These Chapters of the AF shall constitute the grass-root level facilities of the AF and will
focus on bringing to the attention of the COO and addressing the needs and concerns of
the registered members in their specific locale. Hence, for the purposes of effective
distribution of locale-specific services, every member near a local chapter shall be
encouraged to join that Chapter.

Chapter Functionality

Each Chapter represents the AF in the geographical area in which it is located, and shall
have the following functions:

* to implement the policies of AF in its area,

* to organize the members of AF within its area,

* to mobilize the membership of AF in all manners consistent with these bylaws,
* Account to the activities and performance of AF within its area.

Home Administration Facility

The Home Administration Facility shall be organized as a necessary coordinating unit of
the Foundation's activities in Abonnema Community project site(s).



The Home Facility shall function administratively under the leadership of a selected and
bonded PROJECT TEAM COORDINATOR. Every Home Project Team Coordinator(s)
shall report their activities by means of a Monthly work-in-progress status report to be
submitted to a designated bonding financial institution for verification before the Board
of Directors authorizes funds for release.

Additional AF Facilities

___There shall be created office(s) of the AF in any part of the United States and such
other countries as the Board of Directors shall determine and in which there has been
established a Chapter of AF. Such office for the Foundation shall serve as the
administrative facility for the local Chapter.

Relationship with Local Chapters

The relationship between the AF and the local Chapters supports semi-autonomy of the
Chapters, that is based on the principles of good governance, administrative efficiency,
ethics of inclusiveness, responsiveness with due consultation, and strong commitment to
managerial professionalism and institutional integrity for AF; and within the context of
such expectation, the autonomy and attendant division of power assigns that the AF shall
have plenary power and responsibility for policy and administrative leadership of the
entire AF, while the local Chapter shall have dominion over administrative and
managerial responsibilities for the activities of the chapter only. The coordinated
relationship shall be as represented in the subsections:

Managing Local Chapters

The most senior executive of each Local Chapter shall be the Chapter President. There
shall be formed a Presidents Forum, consisting of all the Presidents of all Chapters. The
COO or his/her designee shall function as the Chairperson and shall also preside over all
meetings of this Forum. The Forum shall hold meetings as deemed necessary and
particularly before meetings of the Board of Directors, as to give every Chapter President
the opportunity of submitting in writing via e-mails, any comments or matters such
President wishes to have the Forum to consider, and therefore to have such concerns
deliberated on by the Forum within the context of competing concerns, to the object of
evolving a set of equilibrium concerns so as to have such concerns presented to the Board
of Directors, and to the extent practicable, be considered by the Board.

Management Level Decision-Making

The administration of the affairs of the Chapter shall be carried out by the Chapter
Executive council, which shall be headed by a Chapter President. To perform its
functions, the Chapter may create Chapter Committees as the need may reasonably arise.
However, the Chapter leadership shall not exercise the assigned semi-autonomous power
in the execution of the associated chapter functions in a manner or form that is contrary to



the Bylaws, or calculated or likely to undermine the collective interest of AF or the
viability of any other AF Chapter(s).

Relating with Other Organizations

Other Independent Organizations

The AF recognizes the existence of other independent organizations, which may or may
not pre-date its formation, and that is competing for the local pool of members and
preferring not to merge with the AF, are independent of the AF and as such are not Local
Chapters of the AF.

Abonnema Foundation-Other Independent Organizations Relationship

The AF shall seek to maintain a relationship with such other organizations that are
independent organizations through a strategic alliance. Such relationship shall be of the
form of a Consortium, Independent Organizations Consortium, consisting of the
collaborative pooling of resources or liaising of elected representatives of any such
independent organizations, for our mutual interests and benefits.

The Board Of Directors

Purpose Of The Board Of Directors

The purpose of the Board of Directors is to infuse integrity and good public image in the
Foundation; and provide independent representation of viewpoints while voting
Foundation's best interest in mind, leadership and guidance necessary to achieve the aims
and objectives of a well-run community organization. The Board has legal, ethical, and
fiduciary responsibilities to ensure that the Foundation is operating in accordance with its
mission and for the purpose for which it was granted tax-exemption. As part of the
Board's fiduciary responsibility, Directors shall also actively be engaged in generating
ideas, ways and means of raising funds for the smooth running of the Foundation.

Composition of the Board

The composition of the Board of Directors shall consist of the following members:

e The Chairperson

* Vice Chairperson

* The Secretary General

* General Counsel

* Treasurer

* Director

*  Chief Operations Officer



The general counsel may not vote on deliberations of the Board of Directors. The
Chairperson shall cast a vote only to break a tie.

Functions Of The Board Of Directors

The Board of Directors shall perform the following functions:

Keepers of the Faith of the Bylaws

The Board of Directors shall be the primary guarantor of the sanctity of this bylaws and
the primary protectors of the integrity of AF, by ensuring Organizational Policies and
Guidelines developed by the Board of Directors for the purpose of managing the
operations that are consistent with the objects of the bylaws; and the Board of Directors
shall achieve this goal by maintaining oversight responsibility over all organs of the AF.

Amendment of Bylaws

The Board of Directors has ordinary responsibility for creating the amendments to the
bylaws as may become necessary from time to time; and will present same to the general
meetings in a referendum of adoption during annual general meetings. The amendments
may be suggested by any registered member and voted for after deliberations by the
Board of Directors or simply deemed necessary in an effort to implementing additional
policies.

Penalty Enforcement

The Board of Directors have the responsibility of enforcing any penalty against any staff
of AF if the causative of such penalty is not a violation of a nature of legal infraction and
such penalty results or has the likelihood of resulting in the suspension or expulsion of
such staff or otherwise in the capacity of such a member to retain his membership status.
In particular, the general public shall refer all infractions coming under the laws of the
United States of America and the prevailing laws of the locale of infraction to the Board
of Directors for resolution, and/or for a course of action, including legal prosecution or
reporting of the infraction to the appropriate officers of the peace.

Ad Hoc General Meeting: Functions, Composition, and Reason

The Ad Hoc General Meeting (the Ad Hoc Meeting) shall be the authorized body to
assume the powers and responsibilities of the General Meeting and exercise such powers
and responsibilities in lieu of the General Meeting. It shall consist of the Chairperson



or Vice Chairperson of the Board; any two (2) members of the Board of Directors,
the general Counsel, the COO, and EIGHT (8) registered active members of the
Foundation.

The Ad Hoc General Meeting shall be convened only when it is absolutely necessary that
a decision requiring the approval of the General Meeting has to be made in furtherance of

the objectives of the Foundation before an annual general meeting.

Approve Inter-Entity Relationships

The Board of Directors has the ordinary responsibility of approving the initiation and
establishing of relationships with other entities, whether such relationships is for strategic
partnerships or structures relationships. However, all inter-entity relationships, which the
Board deems beneficial for the AF and approves for institution, must first be brought to
the registered members for approval before any implementation operations may be
initiated.

Commit Foundation to Transactions

The power of the AF to enter into transactions of all forms that in anyway impacts the
capital structure or state of the AF Finances is vested with the Board of Directors; hence
all such transactions  must be explicitly approved by the Board of Directors;
besides, no member of any organ of the AF shall enter into any discussions of transaction
unless such transactions have been already deliberated, approved and authorized for
initiation by the Board of Directors.

Directors Responsibilities and Duties

The officers of the Board of Directors shall have such duties and responsibility to
perform as follows for the purposes of maintaining a well-run organization:

* Determine the Foundation's missions and purpose. It is the Board's responsibility to
create and review a statement of mission and purpose that articulates the organizations
goals, means, and primary constituents served,

* Select the Chief Operations Officer. The Board must reach consensus on the COO's
responsibilities and undertake a careful search to find the most qualified individual for

the position;

* Provide proper financial oversight. The Board must assist in developing the annual
budget and ensuring that proper financial controls are in place,

* Ensure adequate resources are provided for the Foundation to fulfill its mission,

* Ensure adherence to legal standards and ethical integrity and maintain
accountability. The Board has the ultimate responsibility,



* Ensure effective organizational planning by actively participating in the overall
planning process and to assist in implementation and monitoring of its goals,

* Recruit and orient new Board members and assess board performance. The
Board has a responsibility to articulate prerequisites for candidates, orient new members,
and periodically and comprehensively evaluate its own performance,

* Enhance the Foundation's public standing. The board has a responsibility to clearly
articulate the Foundation's mission, accomplishments, and goals to the public and garner
support from the general community,

* Determine, mentor and strengthen the Foundation's programs and services. The
Board has responsibility to determine which programs are consistent with the
Foundation’s mission and to monitor their effectiveness; and

* Support the Chief Operations Officer and assess his or her performance. The
board has the responsibility to ensure that the COO has the moral and professional

support needed to further the goals of the Foundation.

Duties of the Chairperson

The Chairperson of the Board of Directors shall engage in such duties as:
§ Defend and uphold the bylaws of the Foundation

§ Oversee or preside over all Board of Directors meetings;

§ Cast-tie breaker votes in the meetings of the Board of Directors,

§ Initiate agenda for the meetings of the Board of Directors

§ Represent the Foundation on any activities to which the AF is duly extended
invitation, after the approval of the Board of Directors

§ Convene Board of Directors meetings, and Special meetings
§ Deliver a Chairperson’s address to the General Meeting at the annual general meeting
§ Preside over annual general meetings (AGM) of the Foundation

§ formally present the members of the Board of directors upon the election or
appointment of the members

§ Present for referendum votes, amendments to the bylaws, as may become necessary

§ Functions as the manager of Affairs of the Board of Directors



Represent the AF in soliciting Specialists to serve in the Technical Advisory Council,
thereby enabling the AF establish network linkages into the Charity and Foundation
world.

Periodically consult with Board members and COO on their roles and help then assess
their performance.

Work with the COO and the Treasurer to ensure that appropriate financial reports are
made available to the Board members on a timely basis and act as counter signer of all

financial records for the release of any assets of the Foundation.

Responsibilities Of The Vice-Chairperson

The Vice Chairperson of the Board shall:
Assist in the duties and responsibilities of the Chairperson of the Board of Directors.

Act in place of the Chairperson with all the responsibilities and privileges pertaining to
the office.

Any other duties assigned to the Vice Chair by the Board Chairperson.
Serve on the Executive or any Committee of the Board

Responsibilities of The Secretary General

The Secretary General shall be responsible for such duties as:
- The documentation and recording of the activities of the Foundation,

- To take minutes of the meetings of the Board of Directors detailing the deliberations in
the meetings

- Read and revise minutes of previous meetings of the Board of Directors
- Defend and uphold the bylaws of the Foundation

- Assume other circumstantial responsibilities as determined by the Chairperson of the
Board of Directors or of the Board of Directors.

- Act instead of the Chairperson whenever the Chairperson and vice chairperson are not
able to attend the meetings of the Board

Serve on the Board Executive Committee

Delivers to the Treasurer all moneys received via mail, and



Maintain files of all original records pertaining to the activities of the Foundation at
the Headquarters Administration Facility.

Treasurer:

The Treasurer shall:

- Defend and uphold the bylaws of the Foundation

- Safeguard all the Assets of the Foundation

- Keep adequate records of all financial transactions

- Within the limitations of budgets previously approved by the Board of Directors,
approve and co-sign all financial records for the release of any asset of the Foundation

- Inform the Board of Directors and the Internal Auditor(s) of any suspicious or illegal
transactions

Coordinates efforts with the Accounting management team on all matters of accounting
- Assume other circumstantial responsibilities as determined by the General Meeting.

- Request the Internal Auditors to undertake auditing of the financial records of the

AF, and Review the annual audit and answer Board members questions about

the audit.

- Prepare and submit, after auditing validation by Internal Auditor(s), quarterly and
annual Financial Statements of the AF to the Board of Directors in the quarterly and

annual meetings of the Board respectively

- Function also as a Financial Officer of the AF and as Manager of the Board's Finance
Committee and ensure that the AF is financially solvent

- Coordinate efforts with the COO to prepare the Annual budgets and to ensure that funds
raising activities are timely as to keep the Foundation solvent

- Review in a timely manner all accounts payable requests and respond appropriately
- Ensure currency of all debt servicing needs of the Foundation

Chief Operations Officer

The Chief Operations Officer performs duties that are complementary to his management
duties proper, so the role as delineated here consists of only the duties on the Board of
Directors:



- Defend and uphold the bylaws of the Foundation

- Present to the Board of Directors, the quarterly and annual State of the Foundation
Operations Reports

- Present and defend to the Board of Directors, the Strategic Plans and Implementation
Plans to the Board of Directors for approval;

- Present the Budgets Plan for each fiscal or calendar year for approval,

- Perform pre-screening of all prospective appointees to the Functional Teams Managers
and the Project Implementation Team Coordinators

- Inform all the appointees of their appointment, when approved
- Present need for new, special or ad-hoc TEAMS for approval

General Counsel

The role of the General Counsel is to advise the Board regarding the issues appertaining
to each topic on the agenda of every meeting prior to deliberation of that topic by the
members. The General Counsel may not be allowed to cast a vote in the Board meetings.

Operations of Foundation

Foundation Operations

The Foundation shall maintain, for the object of undertaking the functional tasks leading
to the realization of the goals and objectives of its formations, five Functional groups of
TEAMS:

- Accounting Management TEAM,

§ Budgets and Finance TEAM,

- Community Relations TEAM,

- Operations and Strategic Planning TEAM, and

Project(s) Implementation TEAM (S)

The Functional groups constitute the operations of the Foundation and also constitute the
body of the organizations as per Article 1, Section 6.

Emblem and Insignia




AF shall own and maintain a logo or logos and trademarks and shall use it for its
purposes and in its transactions. Currently, the Foundation's Flag consist of a logo design
of a gold heart centered inside a Red equal-sided square with a sky blue background.

Intellectual Property and Ownership

The Abonnema Foundation shall hold the exclusive right to ascribed legal-name and shall
own all the trademarks or service-marks associated with that name, and emblems and
logos thereof; and considers all such intangible assets including but not limited to
website, logo, trademark, service-marks and the legal-name as intellectual properties of
AF. The Foundation holds the exclusive right to the worldwide web address:
www.AbonnemaFoundation.org.

The Management Team

Management Team

The Board of Directors shall also be responsible for the day-to-day management of the
Foundation but may delegate the responsibility to a Management Team. The
Management Teams shall be subordinate to the Board of Directors.

Composition of Management Team

All the duties and responsibilities and the rights of the Foundation shall be carried out
by the management teams, which shall comprise of:

- Chief Operations Officer
- Manager of Accounting Management Team
- Manager of Budgets and Finance Team
- Manager of Community Relations Team
- Manager of Operations and Strategic Planning Team, and
- Coordinator(s) of Project(s) Implementation Team(s)
Responsibilities of Managers of the Functional Teams
The Managers of the Functional Teams shall be responsible for:

Develop Operating Procedure

The Managers of Functional Teams shall develop operating procedures for guiding the
operations of the organization such that their implementation will preserve the sanctity of



our bylaws as well as the integrity of AF, and shall have oversight responsibility over all
functional activities of the AF and to ensure that their respective teams abide our bylaws.

Develop Organization Annual Plans

The Managers of Functional Teams has ordinary responsibility for developing,
reviewing, approving and causing the proper implementation of such plans by the
administrative organ.

Administrative Disputes Resolution

The COO or his or her designee shall make resolutions and Hear disputes between any
Local Chapters and registered members provided the complaining party has duly tabled
the complaint before the Local Chapter's Executive Council.

Enforce Compliance with Operating Procedures

The Managers of Functional Teams shall represent all chapters and Teams of the AF in
all parts of the United States and elsewhere; and shall guarantee the preservation of the
sanctity of this bylaws and the integrity of AF, by enforcing all operating procedures as
developed under sub-section 1 for the conduct of the operations or tasks of the
Foundation.

Develop Operating Processes Models

The Managers of the functional Teams, following the inception, shall have developed or
reviewed existing organizational operating plan(s) which shall constitute the procedures,
processes and activities that must be followed and performed towards accomplishing
specific routine-tasks of the Foundation; further, the process model must be referred to
the Board of Directors for approval in ensuring that the bylaws shall not be compromised
in course of the performance of the processes.

Budgets Preparation and Management

All tasks and implementation plans to be submitted to the Board of Directors for approval
must necessarily be accompanied by a Budgets Plan or Prospective Financial Statement
showing the estimated cost of performing each task of the Implementation Plan, and
supporting-sources of revenue generation based on planned activities of the Foundation
for the given Fiscal Year.

State of the Foundation Reports

The Accounting Management Team shall prepare State of the Foundation Financial
Reports quarterly for presentation to the Board of directors in the quarterly Board
meetings; and shall prepare an Annual Financial State of the Foundation Report for



submission to the Board of Directors for subsequent presentation by the Board of
directors in the General Meetings.

The Statement of the Auditor’s Opinion shall accompany all such reports to the
AGM.

Monitor and Catalogue Member Concerns

The Community Relations Management Team shall monitor and document the concerns
raised by registered members on all media including E-mailed inquiries. These concerns
shall be discussed in the meetings of the Management Teams who shall make
recommendations to the Board of Directors, through the COO to the end of evolving a
response on each concern.

Respond to Member Concerns

The COO has the responsibility of communicating to the respective members or the
general public, who have raised concerns; the resolutions arrived at by the management
with respect to the specific concerns.

Coordinate and Svnchronize

The COO may give policy or operational directives to the Chapter on all matters with
respect to which the Chapter has power to act under this bylaws. Also, AF may delegate
any of its functions to a Chapter or a TEAM provided that the AF retains the power to
supervise the execution of such delegated function, and that such delegation is not
otherwise inconsistent with the provisions of this bylaws, and that such delegation does
not undermine the coordinate status of all the Chapters.

Management Team Responsibilities and Duties

The management team shall have such duties and responsibility to perform as follows for
the purposes of maintaining a well-run organization:

Chief Operations Officer

The Chief Operations Officer performs duties that are complementary to his duties on the
Board of Directors, so the role as delineated here consists of only the duties with respect
to the management of the operations:

§ Defend and uphold the bylaws of the Foundation within the operations Teams

§  periodically review and report the activities of the functional teams to the Board of
Directors

- Oversee the development of the operations business processes



- Initiate agenda for the meetings of the Functional Teams and the Presidents Forum
- Implement policies of the Foundation

§ Create special Committees on approval of the Board of Directors

§ Appoint members to special committees

§ Co-sign checks for the payment of accounts payables from operating account

§ Review proposals for charity funding prior to mailing,

- Recommend to the Board of Directors, for appointment qualified and willing-to-serve
Members for the position of Managers of the functional Teams

- Assume other functions as may be assigned by the Board of Directors

Manager of Accounting Management Team

The Manager of Accounting Management shall:
- Safeguard the assets of the Foundation

Keep adequate records of all financial transactions including accounts receivables and
accounts payables

- Make pointed efforts to collect all accounts receivables in a timely manner, and
sends same to the Treasurer for deposit within five (5) days of receipt of such moneys

- Within the limitations of budgets previously approved by the Board of Directors,
undertake timely payment of all accounts payables

- Inform the Auditor, Treasurer and the COO of any financial issues of concern

- Prepare and submit quarterly and annual Financial Statements of the AF to the Treasurer
and COO

- Function also as a comptroller of the AF and send out alerts of over-budget spending

- Prepare with timeliness, accounts payable request and submit same to the Treasurer and
COO for funds transfer into operating accounts

- Ensure currency of all debt servicing needs of the Foundation



Internal Auditor(s)

The Internal Auditor (s) shall provide such services to the AF as:
- Defend and uphold the bylaws of the Foundation

- Develop policies that ensure transparency of financial transactions, and that make
difficult any effort towards impropriety

- Audit the financial records of the Foundation

- Help implement transparency-enabling policies

- Periodically examine the financial records of the AF

- Prepare quarterly and annual Auditors Opinion Reports attesting the validity of the
financial records of transactions of the AF, and submit it to the Board of Directors and

the annual general meetings.

Manager of Budgets and Finance Team

The Manager of Budgets and Finance shall perform the following:

§ Prepare Budget for projects of AF

§ Prepare and present fund-raising proposals to Charity Organizations and Foundations.
§ Coordinate efforts with the treasurer to ensure solvency of the Foundation.

§ Participate in the planning of annual general meetings to develop and implement fund-
raising activities.

Managers of Operations and Strategic Planning Team

The Manager of the Operations and Strategic Planning Team of the AF shall:

- Constitute a small group of no more than five to undertake task relevant to the
functional demands of the planning team

- Convene Team meetings for performance planning

- Develop the tactics and implementation plan for the strategic development objectives of
the Board of Directors

- Initiate projects relevant to the functional needs of the Project Implementation Teams



- Prepare quarterly and annual performance status report and submit it to the COO
- participate in meetings as to keep abreast of the evolution of the AF

Projects Implementation Coordinators

The projects and related activities of the Foundation shall be implemented by Teams of
AD-HOC Coordinators, who shall be subject to the policy guidelines and directives of the
bylaws as shall be set forth from time to time by the Board of Directors.

Composition of Projects Implementation Teams

The ad hoc Projects Implementation Teams (PIT) which body shall comprise of a
Coordinator and project specialists or individuals with the knowledge or skills required to
successfully implement the specific project(s) shall carry out the long and short-term
projects of the Foundation. The composition of each project Team shall be guided by the
recommendation of the Operations and Strategic planning team, the project Coordinator
and the decisions of the Board of Directors.

The PIT shall have the responsibility for the coordination of all the operations of the
activities relating to projects of the AF. The PIT shall be subordinate to the Board of
Directors, and shall report directly to the COO. The PIT shall have the following
responsibilities:

Implement Strategic Plans

The PIT will develop the operating procedures for the Implementation of projects
developed by the Managers of the Functional Team, which will develop annual
Implementation Plans against the strategic plans approved by the Board of Directors.
This Implementation Plan shall reflect the various participating functional operations of
the AF, and the role of these functional Teams in the execution of the Implementation
Plans.

Facilitating Economic Development Ventures

The AF shall explicitly facilitate the formation of corporations in the Abonnema
Community in an effort to create employment opportunities for the youth of the
community. In particular, the PIT shall support the efforts of any group, organization, or
indigene(s) of the Abonnema community in the United States and elsewhere who shall
commit to become investors for specific development projects whether or not the specific
development idea shall be brought to the Foundation or evolved by the Foundation.

Composition Of Standing Functional Management Teams




There shall be Four (4) Standing Functional Management Teams (FMT), namely:
Accounting Management Team (AMT); Budgets and Finance Team (BFT); Community
Relations Team (CRT); and Operational and Strategic Planning Team (OSPT).

Each FMT shall be composed of a minimum of three (3) members including the
Manager or any odd number not more than Five (5). Membership to a team or
committee shall be voluntary and based on the education, and knowledge or skills
required by the Team; and members  may not sign up with more than two (2)
Functional management teams concurrently.

Operating Guidelines for Standing Functional Management Teams or Committee

The following shall be the general operational guidelines of any standing Functional
Management Teams (FMT) :

1. The FMT Managers shall be appointed by the COO and serve at his or her pleasure,
with the approval of the Board.

2. A FMT shall constitute members with relevant background to the main focus of the
Team.

3. Sign up for FMT membership shall be voluntary.

4. FMT meetings shall be summoned by the Manager or by a simple majority of
members.

5. Only FMT members shall attend its meetings, and non-members shall attend only by
invitation from the Manager or a simple majority of the membership.

6. The Manager, through the COO, shall keep the Board of Directors informed of all
activities of the FMT.

7. The Manager shall have the mandate to execute activities on behalf of the Foundation
only when such activities have been assigned by the COO and duly ratified by the Board

of Directors.

8. The Board shall approve all FMT Managers appointments by the COO before they
assume office.

Responsibilities Of AD HOC Project Implementation Teams

The Board of Directors shall decide to form Ad Hoc Project implementation Teams as the
need may arise.



Economic Development Project Implementation Team

___The Economic Development PIT within the context of the project(s) assigned by the
BOD shall undertake the following activities:

1. Locate potential sources of financial support, grants, and other economic aids to
Abonnema Foundation Communities for the needy or under privileged constituents

2. Encourage and promote proper utilization of the social and economic resources within
the Operational Community.

3. Utilize and promote Abonnema Foundation Members professional services in all
relevant fields.

4. Assist in conducting skills acquisition training seminars and workshops for beginning,
middle level scientists, technicians, and / or technologists.

5. Assist in shaping public policies on economic development strategies

within the Abonnema Foundation Community.

6. Assess commercial viability of ventures and report it to the COO

7. Develop means of actualizing the commercialization of business

Ventures identified by the Operations and Strategic Planning Team as

Using resources available in the Community

8. Develop means of actualizing the commercialization of business

Ventures critical to the technological growth of the operational Community; and

9. Pursue all other matters that may be referred to it by the COO.

Science and Technology Project Implementation Team

The Science and Technology PIT within the context of project(s) assigned by the COO
shall be responsible for advancing the science and technology aspirations of the eligible
population in the Abonnema Community and undertake the following:

1. Work closely with scientific institutions on various issues pertaining to

Science and Technology.

2. Conduct research and maintain active publication on topical issues



Related to the AF Operational Community.

3. Explore innovative scientific and technological education programs,
Including policies on basic and applied research, that are responsive to

the needs of the operational Community

4. Assist in conducting training seminars and workshops for beginning and
middle level Scientists, Technicians, and Technologists.

5. Encourage and explore reasonable exploitation of resources

With adequate environmental sensitivity within the operational Community
6. Study various industries within the legal-constraints of technology
Transfer, and by creative integration of possible technologies

Allowed for export, construct conceptual application-specific technologies
for enterprise development in the Abonnema Community.

7. Pursue all other matters that may be referred to it by the COO.

Social, Cultural, and Educational Resource Development

PIT

The Social, Cultural, and Educational Resources Development PIT is charged within the
context of Projects assigned by the COO to identify human and material resources for
development within the Abonnema Community, the focus on resource development
being on utilization in community ventures; the cultivation of the human resources is
broadly defined to include the preservation of good health among the people, and shall
undertake the following:

1. Encourage the Utilization or establishment of meaningful educational programs, from
pre-k through university levels for Foundation scholarship and grants recipients.

2. Liaise with appropriate institutions and authorities in establishing, sustaining,
modernizing and providing affordable health-care in Operational Community centers.

3. Collaborate with appropriate institutions and authorities in reviving and promoting the
unique social and cultural heritage of the Abonnema Community.



4. Consult with and develop Cultural and sister-city exchange programs with other
communities.

5. Upgrade, Encourage, and promote proper utilization of the economic and Health
resources within the Operational Community.

6. Encourage and explore reasonable exploitation of all resources in the operational
Community with adequate environmental sensitivity

7. Handle all other matters that may be referred to it by the COO.

PIT Members Responsibilities and Duties

The Specialists and Coordinators of the Projects Implementation Team shall have such
duties and responsibility to perform as follows for the purposes of reliable performance
of projects.

PIT Coordinators

The Coordinator of the PIT performs duties that are aimed at coordinating the activities
of the PIT specialists for the purposes of achieving the target goals including,

§ defend and uphold the bylaws of the Foundation
§ preside over all meetings and deliberations of the PIT
§ supervise the development of the operations processes
§ initiate agenda for the meetings of the PIT
§ assume other functions as may be assigned by the Board of Directors and the COO.
- Constitute a skilled team to undertake task relevant to the functional
demands of the team

- Develop the tactics and implementation plan for the performance of the assigned
project(s).

- prepare Periodic and annual performance work-in-progress status report and submit it to
the COO, as specified by the BOD in their plan of action.



Foundation Administration

Standing Functional Teams

Administrative Functional teams Managers shall form a Standing Management team. The
COO shall be the Principal Manager of the Functional Management Team.

Creation of Other Offices/Teams

Other Offices, and Teams, and non-elective positions may be created as determined by
the Board of Directors as necessary to perform specific tasks or to tune the performance
of'the AF operations.

However, Sub Teams and non-elective positions may be created as determined by the
COQO as necessary to perform the Foundation operations-activities or to tune the

performance of the AF operations.

Elimination of Officess/TEAMS

Any Standing Functional team, Sub Team and both elected and non-elective positions
may be eliminated at any time as determined necessary by the Board of Directors, or in
course of amendments to or otherwise by amendment of the Bylaws.

Reporting Formalism

The Board of Directors shall have the ultimate power of governance of the Foundation
and shall maintain oversight on the Functional Management Team and the Team shall
report to the Board of Directors through and only through the COO. The Board of
Directors shall exercise no direct management oversight on offices or occupants of any
offices of the AF except through the COO. The Internal Auditor(s) shall be independent
and report directly to the Board and/or to the annual general meetings. The Manager of
Accounting Management Team shall simultaneously report to the Treasurer [being
surrogates of the Treasurer within the operating arm of the AF] and also to the COO who
shall provide immediate oversight on this office. The Manager of Accounts Management
and the internal Auditor(s) collectively serve as the checks and balances for the
Treasurer. The Presidents of the local Chapters shall directly report to the COO, through
the Presidents Forum.

Elections and Appointments

Eligibility for Election to an Office

For the purpose of election/appointment of a member of AF to any of the offices of the
AF



Including the positions of the Functional Team Managers and PIT Coordinators, the
person must:

§ Be a Registered Member of the Foundation,
§ Have the relevant professional training related to the position or has a unique expertise
and previous experience that will lead to a successful performance of the duties and

responsibilities of the office to which the person seeks an election or appointment,

§ Have the relevant leadership abilities and management qualities that will enhance the
accomplishment of the responsibilities of the TEAM,

§ Must have attended at least one (1) annual general meeting.

Election of Board of Directors

With the exception of the non-voting Technical Advisory Council, the Registered
Members shall elect the members of the Board of Directors. The election procedure shall
be as follows:

- The Chairperson of the Board of Directors may be elected by a simple majority vote and
may be elected from the general membership present at an annual general meeting.

Five other Directors shall be elected independently by a simple majority vote of the
general membership present at an annual general meeting;

The Chairperson of the Board shall appoint the Vice-Chairperson and Secretary General
to the Board from those so elected

After the nomination process, the Chairperson, Board of Directors shall require each
contestant to give a brief speech eliciting the candidates education and experience and
why the nominee feels best qualified for the Director's position being sought

No more than three (3) candidates shall be nominated for each position

An open vote of all members attending the annual general meeting, and that are eligible
to vote, is then held for each Director's position, and the majority winner is elected

The registered members shall endeavor to nominate for election members with varying
specialty skills to the Board, so as to have required knowledge levels needed for efficient

running of a non-profit organization

No members shall be nominated for election that is not present at the time of voting.



On resumption of the General Meeting, the Chairperson of the Board of Directors
announces the officers of the Board of Directors and the announcement is recorded in the
minutes.

Appointment of the Management Team

The Board of Directors shall have the responsibility to fill the Functional Management
Team, and shall particularly fill the position of the Chief Operations Officer by
appointment from the general membership. The COO shall announce after his/her
election for vacancies in Management Teams and ask interested registered members to
forward their expressed interest to the Secretary General of the Board of Directors. The
Secretary General shall document the names of the interested members, the position of
interest and their education and experience, and then transfer the list to the COO for pre-
screening selection. Depending on the number of interested members for each office, the
COO shall provide a narrowed list of three candidates and indicate his or her preference
for the position of team Manager or Coordinator and reason(s) for such preference for
each office to the Board of Directors who will then ratify the selection for the office.

Tenure of Office

The tenure of offices constituting the organs of governance shall depend on the particular,
all as stipulated in the following subsections.

Tenure of Board Members

All elected members of the Board of Directors shall hold office for three (3) years and
may be re-elected to office for an unlimited number of terms.

However, the COO shall serve at the pleasure of the Board of Directors; hence the Board
shall have the power to demand the resignation of the COO, with prejudice or
consideration as to simultaneity of occurrence, with mere majority vote.

Tenure

of Appointed Functional Team Managers

All appointed Managers of the Functional teams of the Foundation serve at the pleasure
of the serving Chief Operations Officer.

Vacancy of Directors Position

In the event that an office of the Board of Directors, other than the Chairperson, becomes
vacant for whatsoever reason before the expiration of the three-year tenure, the Board of
Directors shall appoint another Director to fill such vacant office from among the
registered members, the person so appointed shall remain in that office only for the



remainder of the duration of the tenure of the officer whose absence resulted in the
vacancy.

Vacancy of Chairperson

In the event that the office of the Chairperson of the Board of Directors becomes
vacant for whatsoever reason, the Vice Chairperson shall automatically assume the
responsibilities of the Chairperson until the Board of Directors shall have the time to
confirm the assumption of the position of the Chairperson by the Vice chairperson.
However, the Secretary general shall inform the Board of Directors to call a meeting for
the purpose of electing a new Chairperson within three (3) months after the office of
Chairperson becomes vacant.

If the offices of the Chairperson of the Board of Directors and the Secretary general of
the Board become simultaneously vacant or if the office of the Secretary general becomes
vacant before the Board of Directors could elect a new Chairperson, the Legal Counsel or
the most tenured director shall assume the responsibilities of the Chairperson and the
Secretary

but only for the purpose of calling emergency Board of Directors meeting for elections to
fill such vacancies. Afterwards, the remaining directors may appoint new directors from

the pool of registered members to serve until the next annual general meeting.

Assumption of Office

All officers shall commence their duties effective from the general meeting following
their election or date of confirmation of appointment.

FOR COMMUNITY GOODWILL AND ACTION:

The Abonnema Foundation welcomes the opportunity to liaise and/or collaborate with
other

local, national or international organizations and as such grants honorary membership to
members of other organizations who have contributed to its viability, upon approval by
the Board of Directors.

The general public is hereby encouraged to support Abonnema Foundation as
members, contributors and/or sponsors. We are anxiously waiting to hear from you.
Please direct all inquiries to us by phone or email.

We urge you to attend Abonnema Foundation activities with your friends and neighbors.





